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òWhile airport  officials  can  take  

action  to  reduce  airport  feesé [air  
service  development]  requires  

cooperation  from  many  community  
businesses .ó 

Government Accountability Office Report on  

Improving Air Service at Small Community Airports  



Agenda  

Á  The Regional Jet is Alive and Well  
 

Á  Origin of Community -Backed Service  
 

Á  The Airline Partnership  
 

Á  How Community Backed  

    Air Service Works  
 

Á  Example: St. Cloud, Minnesota  
 

Á  Future Steps 



The Regional Jet 

is Alive and Well  



         The Regional Jet is Alive and Well; Howeveré. 

ñReports of my 

death have been 

greatly 

exaggerated!ò  



         The Cost of Oil has Impacted RJ Economics  
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Average Monthly Cost of Oil per Barrel (WTI)  
January 2007 ð April  2010 (as of April 6)  



         Where Do RJ Economics Still Work?  

ÅHub Feed ð Provides Downstream Revenue to the Network  

ÅPoint-to-Point Economics Donõt Work with $86 Oil 

 
ÅCommunity Support  

ÅDirect Financial Support During Start -Up Phase 

ÅWaived Airport Fees and Charges  

 

ÅLittle or No Low -Cost Competition  
ÅThe Higher the Fare, the Better  

 

ÅIsolation  

ÅDistance from Competing Airports  

 
ÅShorter Stage Lengths  
ÅIncreasingly Important as the Cost of Fuel Increases  



American Eagleõs New 50-Seat RJ Routes 
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33 New Routes to 28 Cities Since June 2009  



First-Ever RJ Service in 19-Seat Markets  
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All Four Cities Were Previously Served Only by Great Lakes Airlines Using 

19-Seat Beech 1900D Aircraft to Denver, Albuquerque and/or Kansas City  



SkyWest RJ Service in EAS Markets  
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All Four Cities Were Previously 

Served Only by Mesaba  Airlines 

Using 34-Seat Saab 340B Aircraft to 

Minneapolis, Detroit or Memphis  



The Origin of  

Community -Backed  

Air Service  



How it Started  

  Hard Luck Case  
  Duluth, Minnesota  

  Average Snowfall: 80.8 Inches  



How it Started  

  Duluth Community (Businesses) Wanted OõHare Service 
  Many Common Ties  
  15 Passengers a Day Each Way (PDEW)  

 

  Community Got Burned on a SCASD Grant  
  February 2004: AA Starts DLH -ORD 

  Summer 2004 ð OõHare Capacity Constraints Enforced 
  September 2004: Service Ends  

  Grant Money Left on Table  

  Appearance That Market Was Weak  
 

  Nobody Would Touch DLH -ORD 
  Needed a Different Option  



How it Started  

  Community Willing to Invest in New Service  
  But Wanted Assurances Service Would Last  

 

  Our Idea  
  Finance Like a Charter  

  Ensuring Airline Profit  

  Cost Covered by Community  
  Service Controlled by Community  

  Run on a Schedule  

  Major Airline Code  
 

  Now the Hard Part  
  Find an Airline  



How it Started  

  Most Airlines Charter, But Donõt Have a Dedicated Fleet 
  Airlines Must Be Dedicated to This Project for One Year  

 

  Need the Right Kind of Aircraft  
  50 Seat (or Greater) Regional Jet  

 

  Need an Airline Willing to Disperse Profit Back to Community  
  Investors Wanted Some Chance of Return  

  Willing to Pay Profit Up -Front, Then Retain All Excess  

  Airlines to Sixel: òGood Luck, Fellas!ó 



The 

Airline  

Partnership  



The Airline Partnership  

   
 

  Dedicated Corporate Aviation (Charter) Department  

  Currently Six Dedicated Charter Aircraft  

  More in Fall ð As Some Come Out of Seasonal UA Flying  
 

  Best Known for Regional Operations  
  Regional Jets on Behalf of:  

   

   
 

  Good Fit for òCommunity Backedó Service 
  Familiar With Charter Operations  

  Equipment Available  

  Airline/Community Goals Meshed Almost Perfectly  


