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First, Your Presentation Should Be on Paper
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For Convenient Access at a Later Date
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Use a Consistent Look and Feel
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Hagerstown, Maryland Market Update
Prepared for Allegiant Air
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Economic Health and Data Trends
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December 2009 Unemployment Rates i U.S. Average and U.S. MSAs with the Lowest Unemployment Rates

Source: Bureau of Labor Statistics, Press Release Dated February 5, 2010
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\ What is the Competitive Situation, and
| How has Capacity Changed?
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July 2009 July 2010
Departures Seats per Seats per Departures Seats per Seats per
Airport Carrier Destination per Day Departure Day per Day Departure Day % Change
PFN/ECP Delta/Northwest ATL " 8 " 500 " 397 " 8 " 730 " 584 " o47.2%
CVG i 1/7 " 500 " 6 " -100.0%
MEM "3 " 500 7 148 "3 " 500 " 150 "o11%
Delta/Northwest Total T on " 500 | 552 R " 667 | 734 ¥ 33.1%
Southwest BNA 2 " 1370 " 274
BWI 2 " 1370 " 274
HOU o2 " 1370 " 274
MCO o2 " 1370 " 274
Total "8 " 1370 " 1,09
PFN/ECP Total T on " 500 " 552 " 19 " 963 " 1,830 " 231.8%
VPS American DFW " 6 " 490 7 204 " 6 " 490 " 204 " 0.0%
American Total " 6 " 490 T 204 " 6 " 490 T 204 T 0.0%
Continental IAH " 327 " s00 " 161 " 3y7 " s00 " 158 " 2.0%
Continental Total " 327 " 500 " 161 " 317 " 500 " 158 T -2.0%
Delta/Northwest ATL " 1067 " 607 7 660 " 1067 " 762 " 82 " 25.1%
MEM "3 " g6 7 257 "3 " 500 " 150 " _41.6%
Delta/Northwest Total " 136/7 ' 661 | 917 " 136/7 ° 705 | 976 " 6.4%
US Airways CLT "3 " 676 " 198 " 257 " se2 " 152 " -23.3%
US Airways Total "3 " 676 198 " 257 " 562 152 " -23.3%
VPS Total " 26 " 603 | 1571 " 2557 615 | 1,580 " 0.6%
Grand Total " 7447 7 652 | 4,868 " 8357 | 751 | 6,283 " 29.1%
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Understand Leakage o Where Does it Go?
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O

CO 1.5%

US 2.7%

AA 3.1%
WN 3.3%

NK 4.1%

FL 4.8%

G4 7.4%

UA 10.1%

Others 7.0%

What Airlines Capture the Leaked Traffic?
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DL/NW 56.0%
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lllustrate Relationships: Capacity, Traffic, Fares
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Average Fare, Seats and Domestic Passengers per Day Each Way
Year-End Third Quarter

e=f==Secats per Day Each Way (Ex-Allegiant) e=sfe=Domestic PDEW (Ex-Allegiant) e=ll=Domestic Avg Fare (Ex-Allegiant) |
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lllustrate Unique or Special Characteristics
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El Paso Domestic and International Passengers per Day Each Way (PDEW)
Year-End Third Quarter

mDomestic PDEW (Ex-Southwest) @mDomestic PDEW (Southwest) BInternational PDEW
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Dondot Hi de t he Nega
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Domestic O&D Seats and Passengers per Day Each Way and Average Fare
Third Quarter 2007 7 Third Quarter 2009
| e=¢=Scats per Day Each Way (All Carriers) ell==Domestic PDEW (All Carriers) ==tmsOne-Way Domestic Fare (All Carriers) |
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Look for a Silver Lining
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Domestic O&D Seats and Passengers per Day Each Way and Average Fare
Third Quarter 2007 7 Third Quarter 2009
| e=¢=Scats per Day Each Way (All Carriers) ell==Domestic PDEW (All Carriers) ==tmsOne-Way Domestic Fare (All Carriers) |
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Dive Deeper into Silver Linings
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Domestic Passengers per Day Each Way
Third Quarter 2007 i Third Quarter 2009
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Put Information in Perspective
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El Paso International Airport and Average Lower 48 Airport Domestic Fare Growth Index
Year-End Third Quarter

| e=g==/verage Lower 48 Airport «fl=F| P (Ex-Southwest) ELP (Southwest) |
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Domestic O&D Fare at Florida Airports
Year-End Third Quarter 2009
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The average fare at Northwest Florida Regional Airport
is 66.9% higher than the average fare at Ft. Lauderdale
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Assumptions Shoul dnot
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